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Slide 1: Black Diamond Equipment: Summer
2026 Marketing Strategy

* Presentation Title: The Echo Chamber: A Unified Marketing Strategy for Summer 2026
« Company: Black Diamond Equipment

 Date: 2026-01-16

« Campaign Period: 21/06/2026 — 31/08/2026



Slide 2: Executive Summary: Key
Recommendations

* Unify Strategy: Bridge the gap between aspirational brand content and tactical sales by launching a single,
narrative-driven campaign: 'The Echo Chamber.'

 Differentiate with Mindfulness: Shift focus from the "epic send" to the "meditative journey" with the slogan '‘Hear
the Mountain. Find Your Voice,' tapping into the cultural trend of digital detox.

* Implement Tiered Pricing: Drive sales and increase Average Order Value (AOV) with a competitive pricing
structure: a 25% standard discount, a 30% bundle discount (‘The Silent Ascent Kit'), and a 15% new customer
offer.

e Execute a Phased Rollout: Build momentum and create urgency with a three-phase campaign timeline (Pre-
Launch, Launch, Final Push) integrated across all marketing channels.

 Adopt Competitor Best Practices: Implement a loyalty program inspired by The North Face's XPLR Pass and use
retail stores as experiential hubs, a tactic successfully used by Arc'teryx.



Slide 3: Analysis of Past Strategy: A
Disconnected Approach

e Black Diamond currently operates a dual-pronged strategy that separates brand building from sales, creating an
Inconsistent customer experience.

* Prong 1: 'Always-On' Brand Building: Focuses on long-term brand equity through high-quality, authentic content
like athlete films and the 'QC Lab' technical series [link].

* Prong 2: Opportunistic, High-Discount Sales: Uses aggressive, short-term sales events (40-80% off) like the
"Summer Warehouse Sale" primarily to liguidate past-season inventory [link].

e Result: This approach fails to leverage aspirational brand content to drive in-season sales, leaving a significant
opportunity for a more cohesive strategy.


https://blackdiamondequipment.com/blogs/stories
https://blackdiamondequipment.com/collections/full-send-deals

Slide 4: Strategic Gaps & Channel Inconsistency

e Inconsistent Customer Experience: The brand presents two different faces: an aspirational, story-driven identity
on one hand, and a deep-discount liguidator on the other.

e Disconnected Channel Strategy: Brand storytelling is siloed on Instagram, YouTube, and the blog, while sales
promotions are concentrated on the website and Facebook [link].

 Missed Opportunity: The current model prevents a smooth customer journey from inspiration to purchase.

« Summer 2026 Goal: Create a unified, omnichannel experience where the campaign narrative and promotional
offers are seamlessly integrated across all touchpoints.


https://brinkinteractive.com/client-stories/black-diamond-2/

Slide 5: Competitive Landscape: Key Strategic
Takeaways

e Arc'teryx: The Brand Protector. Prioritizes premium brand equity by avoiding direct sales and using retail stores as
experiential community hubs [link]. Their elite positioning creates an opportunity for Black Diamond to be more
Inclusive.

 The North Face: The Inclusive Mass-Market Leader. Combines broad "everyday explorer" messaging with a
predictable, holiday-driven sales calendar (30-50% off) [link]. Their predictability is a weakness Black Diamond can
exploit with a unique, story-driven event.

e Osprey: The Channel Specialist. Effectively separates brand-building on organic social from sales-driving on paid
social [link]. Their lack of climbing heritage gives Black Diamond an authenticity advantage.


https://arcteryx.com/ca/en/explore/no-wasted-days
https://lbbonline.com/news/why-the-north-face-is-taking-a-stroll-with-everyday-walkers/
https://vervaunt.com/osprey

Slide 6: Competitive Strategy Comparison

Timing &
Messaging

Promotion
& Pricing

Channel
Strategy

Dual strategy:
continuous brand
content + opportunistic
sales [link].

Aggressive 40-80%
discounts on past-
season inventory [link].

Inconsistent: Instagram
for brand, Facebook/
Website for sales [link].

Community campaigns
("Summer of Climb"), avoids

direct sales messaging [link].

Discounts (25-30%)
outsourced to retailers;
ReBird™ trade-in program
offers 30% credit [link].

Integrated: Retail stores are
community hubs; digital
channels drive event RSVPs
[link].

Inclusive "everyday explorer"
messaging with a predictable
holiday sales calendar [link].

30-50% off during holiday
sales; XPLR Pass loyalty
program for retention [link].

Differentiated: Instagram/
TikTok for brand, website/
retail partners for sales [link].

Balances premium identity
("All Mighty Guarantee")
with a predictable sales
calendar [link].

Tiered discounts: 25% off
select current gear, up to
40% off past-season [link].

Clear separation: Organic
social for brand, paid social
for sales [link].


https://blackdiamondequipment.com/blogs/stories
https://blog.arcteryx.com/news/climbing-is-a-fresh-perspective-introducing-summer-of-climb-by-arcteryx/
https://lbbonline.com/news/why-the-north-face-is-taking-a-stroll-with-everyday-walkers/
https://www.osprey.com/eu/osprey-50
https://blackdiamondequipment.com/collections/full-send-deals
https://x.com/Arcteryx/status/1643024769430999040
https://www.brandvm.com/post/north-face-marketing-strategy
https://www.facebook.com/Ospreypacks/posts/its-time-for-our-spring-into-summer-sale-gear-up-and-get-ready-for-long-days-war/10165215469110322/
https://brinkinteractive.com/client-stories/black-diamond-2/
https://community-events.arcteryx.com/trialonthetrailsjuly
https://adage.com/article/marketing-news-strategy/north-face-continues-pride-push-amid-lgbtq-marketing-backlash/2496766
https://www.instagram.com/p/CwYHjjFNXt_/

Slide 7: Recommended Strategy: 'The Echo
Chamber' Campaign

 Theme: 'The Echo Chamber' — A multi-sensory experience challenging users to disconnect from digital noise and
reconnect with the sounds of nature.

e Slogan: 'Hear the Mountain. Find Your Voice.' — A dual journey of external listening and internal discovery.

» Core Idea: Position Black Diamond gear as the silent, reliable enabler of personal discovery. The campaign shifts
the focus from the 'epic send' to the 'meditative journey,' culminating in a global 'Silent Ascent' day.

e Rationale: This theme unifies brand and sales, leverages Black Diamond's storytelling strengths, and differentiates
from competitors by owning the conversation around mindfulness in the outdoors.



Slide 8: Key Messaging Pillars

e Pillar 1: Disconnection.
o Tagline: 'Silence the noise. Amplify your world.'

o Focus: Contrasting the overwhelming digital world with the clarity of the natural one.

* Pillar 2: Presence & Focus.
o Tagline: "The clarity of the climb.'

o Focus: Highlighting how our gear's reliability allows for pure, undistracted focus on the experience.

e Pillar 3: Discovery.
- Tagline: 'Hear the Mountain. Find Your Voice.'

o Focus: Inspiring personal discovery through quiet reflection and encouraging user-generated content.



Slide 9: Visual Direction: Meditative & Immersive

 Atmosphere: Stark, meditative, and profound, moving away from "epic send" imagery to capture a more
Introspective journey.

* Key Elements:
o Minimalist Landscapes: Expansive shots emphasizing the scale of nature over the person.
o Textural Close-Ups: Detailed shots of rock, ice, and gear to create a tactile, sensory feel.
o Muted Color Palette: Natural tones like granite grays, deep blues, and forest greens to evoke a calm, focused mood.

> Product as Enabler: Products shown in sharp focus against beautifully blurred backgrounds, positioned as silent tools for the
experience.



Slide 10: Pricing & Promotion Strategy

e Timeline: 21/06/2026 - 31/08/2026
e Channels: blackdiamondequipment.com & Amazon

e Standard Promotion (25% Off): A competitive discount on the three target products to drive volume, aligning with
competitor sale pricing [link].

* Bundle Opportunity (30% Off): 'The Silent Ascent Kit' (all three target products) offered at a 30% discount to
Increase AOV and fully equip the customer for the campaign experience.

* New Customer Offer (15% Off): A 'First Ascent Offer' for new email subscribers to drive list growth and encourage
trial, framed with campaign-specific messaging.


https://www.facebook.com/Ospreypacks/posts/its-time-for-our-spring-into-summer-sale-gear-up-and-get-ready-for-long-days-war/10165215469110322/

Slide 11: Recommended Promotional Pricing

CURRENT RECOMMENDED 25%

TARGET PRODUCT P PRICE . CE COMPETITIVE RATIONALE

Distance 15 Positions pack competitively against key price points from Ospre
$392.01 $294.00 P P yag y price p Prey

Backpack ($99.00 - $164.95) and CamelBak ($198.00).

Men's Fineline Competes directly with The North Face Alta Vista Rain Jacket
$199.00 $149.25 P y | ra el

Stretch Shell ($140.00), offering superior brand cachet at a similar price.

Men's Access Down Creates a strong value proposition against premium competitors
$359.00 $269.25 J Prop gainst p P

2.0 Hoody like Rab ($365.00) and Outdoor Research ($239.16).



Slide 12: Campaign Timeline by Phase

* Phase 1: Pre-Launch (07/06 - 20/06): Building Anticipation

> Focus on building mystery with atmospheric teasers, soundscapes, and thematic keywords. No products or offers revealed.
Hashtag: #BDEchoChamber.

* Phase 2: Launch & Sustain (21/06 - 15/08): The Main Event

o Full campaign launch with film premiere, landing page, and promotional offers. Drive sales and encourage UGC with
#SilentAscent.

* Phase 3: Final Push (16/08 - 31/08): Creating Urgency

> Focus on a culminating community event (‘Global Silent Ascent Day') and "last chance" messaging to maximize end-of-campaign
sales.



Slide 13: Campaign Phases Visualized
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Black Diamond Equipment Summer 2026 Marketing Campaign Timeline - Detailed View
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Slide 14: Campaign Timeline by Channel

 Website & Blog: Homepage takeover on launch day (21/06). A three-part blog series will deepen the narrative,
starting 28/06.

e Social Media: Teaser campaign begins 14/06. UGC push for #SilentAscent starts 12/07. 'Global Silent Ascent Day'
on 23/08.

 Email Marketing: A three-part sequence: 'Silence is coming' (18/06), 'Welcome to The Echo Chamber' (21/06), and
'4 Days Left' (27/08).

e Paid Advertising: Thematic keyword ads begin 07/06. Retargeting and direct-offer ads run from 21/06, with urgency
messaging starting 23/08.



Slide 15: Integrated Channel Timeline

Black Diamond Equipment Summer 2026 Marketing Campaign Timeline - Channel Activation View
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Slide 16: Channel Execution: Website & Blog

« Homepage Takeover: On launch day, the homepage will feature a full-screen campaign video and a single call-to-
action: 'Enter The Echo Chamber.'

e Dedicated Landing Page: This will be the campaign hub, featuring the film, messaging, product showcases, and
the prominent 'Silent Ascent Kit' bundle offer.

* Blog Post Series: A three-part series will explore the campaign's philosophy, provide practical guides for
participation, and showcase the best community UGC.

e Conversion Optimization: A persistent header banner will link to the campaign from all site pages, and the bundle
checkout process will be streamlined.



Slide 17: Channel Execution: Social Media &
Influencers

* Immersive Storytelling: Use Instagram, Facebook, and TikTok to guide the audience from intrigue (atmospheric
teasers) to participation (UGC calls-to-action).

* UGC Strategy: Launch a call for submissions on 12/07 with the prompt: "Show us your moment of quiet
discovery. No words needed." Use hashtags #BDEchoChamber and #SilentAscent.

e Micro-Influencer Partnership: Collaborate with 3-5 influencers known for a thoughtful, aesthetic approach to the
outdoors to create authentic content about their 'Silent Ascent' experience.

 'Global Silent Ascent Day': On 23/08, all brand social channels will go 'silent," posting only a single image
encouraging followers to participate. The day concludes with a montage of the best UGC.



Slide 18: Channel Execution: Paid Advertising &
Email

* Paid Search (Google Ads):
o Top-Priority: Bid on high-intent brand and product terms ( black diamond jacket ).
o Competitive: Target competitor terms ( arcteryx shell jacket ) to position BD as a superior alternative.

o Thematic: Build a retargeting audience by targeting phrases like digital detox hiking during pre-launch.

 Paid Social (Facebook & Instagram):

- Use a phased approach: Teaser video ads to build lookalike audiences, followed by direct-offer ads retargeting engaged users,
and finishing with urgency-based ads.

 Email Marketing:

> A coordinated three-email sequence will build anticipation, announce the launch, and drive final sales with urgency.



Slide 19: Appendix: Past Promotions - Black
Diamond Equipment

HEX Sign up and save 15% Support OUTLET

(0 Black Diamond MEN'S WOMEN'S EQUIPMENT SPORTS CONTENT WHO WE ARE » Details

FULL SEND DEALS
“‘23%;; the deepest deals on gear that power your
adventures. Save up to 70% as part of our Summer

\ aha

oy
-

32 HIDE FILTERS SORT BY: Featured

FILTER:



Slide 20: Appendix: Past Promotions - Arc'teryx

ARCTERYX | OUTLET | REGEAR
STORIES NEWS FILMS Q

22 LITHOGRAPHICA

May 29 2024 Academies & Events

CLIMBINGIS AFRESH
PERSPECTIVE:

INTRODUCING SUMMER S o Lls
OF CLIMB BY ARC'TERYX M L 1

FOUNDED IN THE RUGGED AND EXPANSIVE
COAST MOUNTAINS OF BRITISH COLUMBIABY
LOCAL CLIMBERS IN 1989, ARC'TERYX SUMMER
OF CLIMB ISARETURN TO AND CELEBRATION OF



Slide 21: Appendix: Past Promotions - The North
Face

. UgA CHASING GOLD USA250 PUZZLES, COMICS & MORE REAL ESTATE LISTINGS SUBSCRIBE NOW
TODAY

Your Olympics HQ ¥ America's birthday @ Discover PLAY & Check home prices $1 for the first 6 months

u.s. Politics Sports Entertainment Life Money Travel Opinion Crossword Q 38°F & Subscribe Signin v

SHOPPING Shopping Deals and Discounts

We found 19 epic deals to shop at REI's Labor
Day sale starting today

Save up to 50% on top outdoor brands like Patagonia, Keen, The North Face and more.

Shop the REI Labor Day sale now through Monday, September 1 and save up to 50% on outdoor gear, apparel and accessories. RE/

Kasey Caminiti
USA TODAY
Aug. 22,2025 Updated Sept. 1, 2025, 7:25a.m. ET

O X = »



Slide 22: Appendix: Past Promotions - Osprey

»

fucebook Email or phone Password Forgot Account?

Osprey Packs’s Post @

Osprey Packs .
May 21,2021 Q
It's time for our Spring Into Summer Sale! Gear up and get ready for long days, warm weather and

adventure aplenty.

Now through May 31st, take 25% off select gear and up to 40% off past seasons! Plus free shipping
and returns.

Shop now: www.osprey.com/us/en/category/sale/

L

O 33 1 comment 2 shares

oy Like (D Comment

Most relevant w»

Gloria Marteleur
Mijn wandelmaatje




Slide 23: Appendix: Google Trends - Product
Search Phrases

Google Trends - Interest Over Time
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Slide 24: Appendix: Google Trends - Competitor
Brand Interest

Google Trends - Interest Over Time
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Slide 25: Appendix: Google Ads Analysis - Black
Diamond

Ads Transparency Center i m

FAQ

All topics Political ads [ Q Find the ads you've seen by searching by advertiser name or website | v Ads In United States ~

b|adeiam0ndeqUipment.Com This domain includes results for multiple advertiser accounts with ads

pointing to this domain. You can filter by individual advertiser below.

37 ads 9 Custom Jun 21 - Aug 31,2025 X Allplatforms ~ All formats ~
Sponsored Sponsored
) blackdiamondequipment.com n Black Diamond
www.blackdiamondequipment.com/ www.blackdiamondequipment.com/outdoor-gear
Built For Adventure - Black Diamond® Summer WH Sale Up to 70% Off -
Official Site Free Shipping on Orders $99+
Push The Limits With Durable Outdoor Equipment Our trail collection is engineered from experience. Get
Shop Now For Free Shipping On Orders $99+. hop Outside With
Outdoor Gear & More + Free Shipping on Orders $99+ New PIEPS Pro IPS - Women's Apparel - Climbing Gear
T SRR AB T Rje) AR S5 (M TR ) Black Diamond, Inc.
Verified Verified
Sponsored Sponsored

Black Diamond, Inc )
www blackdiamondequipment com r Black Diamond
Summer WH Sale Up to 70% Off - The www.blackdiamondequipment.com/
Mountaineering Kit . .
untameering By True Climbers And Skiers - For True
Our trail collection is engineered from experience. Shop

Quality Outdoor Gear & More From Black Diamond® - Climbers And Skiers
Your Next Adventure Awaits. Quality Gear.
Climbing, Skiing & Trail Running Gear - By And For
Climbing Gear The Mountaineering Kit Mon! Climbers And Skiers. Order Online Now! Designing...
Black Diamond, Inc. ReferDigital LLC
Verified Verified



Slide 26: Appendix: Google Ads Analysis -
Arc'teryx

Ads Transparency Center

FAQ

All topics Political ads [ Q Find the ads you've seen by searching by advertiser name or website | v Ads In United States ~

This domain includes results for multiple advertiser accounts with ads pointing to this domain. You can filter by

arCteI'YX.COm individual advertiser below.

~700 ads 9 Custom Jun 21 - Aug 31,2025 X Allplatforms ~ All formats ~

Spmared

Arc'teryx Upper West Side
- x

Veilance s
Conduit : :
Down... o Y
3
ARCTERYX *  Viow 5 prices from $70.00
Amer Sports Winter & Outdo... Amer Sports Winter & Outdo... Amer Sports Winter & Outdo...
Verified Verified Verified
Sponsored

.. arcteryx.com
www.arcteryx.com/arc'teryx/conveyor

Clarkia Cotton Wide Leg Pant
Women's | Arc'teryx United States
Natural comfort in a relaxed-fit cotton-blend climbing

pant.

Amer Sports Winter & Outdoor Company
Verified



Slide 27: Appendix: Google Ads Analysis - The
North Face

Ads Transparency Center

FAQ

All topics Political ads [ Q Find the ads you've seen by searching by advertiser name or website | v Ads In United States ~

This domain includes results for multiple advertiser accounts with ads pointing to this domain. You
thenorthface.com

can filter by individual advertiser below.

~800 ads

9 Custom Jun 21 - Aug 31,2025 X Allplatforms ~ All formats ~

Sponsored Sponsorowane
. T'h‘e North Face ‘ . thenorthface.pl ‘ .
www. thenorthface.com/ www.thenorthface.pl/the_north_face®
Men’s Freedom Bibs | The North Face
Shop Durable Jackets, Apparel, Shoes & Equipment for

The North Face® - Oficjalny Sklep

Internetowy
fen. V .
Men, Women & Kids Today. Bring The North Przeciwstaw sie zywiolom dzieki wodoodpornemu
Rating for thenorthface.... Return policy sprzetowi stworzonemu na kazda pogode. Rozpocznij
39 (38) Most items 30+ days

kazda przygode z The North Face Iconic Clothing .
The North Face VF International SAGL
Verified Verified

The North F
Exploring™

e US Store - Never Stop

bran, wa ampower

Women's

Clearance & Outlet Deals

Sale Up To 30% Off Today © EneorSaseon - Upn 3% 0TE OFS.
ClickerWave Limited

The North Face
Verified

Verified



Slide 28: Appendix: Google Ads Analysis - Osprey

Ads Transparency Center

FAQ

v Ads In United States ~

All topics Political ads [ Q Find the ads you've seen by searching by advertiser name or website

This domain includes results for multiple advertiser accounts with ads pointing to this domain. You can filter by

OSprey.Com individual advertiser below

~200 ads 9 Custom Jun 21 - Aug 31,2025 X Allplatforms ~ All formats ~

Spanzared
o m ]

Built Tough For Any Adventure. Discover

bike vests, backpacks and lumbars built for
Bult Tough For Any Adventure
every kind of rider. Discover bike vests, backpacks and
umiars it for every kind of rde
Ad+ Osprey s
Hearts & Science LLC Hearts & Science LLC
Verified Verified

Shop Run Hydration. Train and perform
at your best with our wide range of
running hydration gear.

Shop Bike Hydration. Discover bike vests,
backpacks and lumbars built for every kind
of rider.

Ad+ Osprey U]

Hearts & Science LLC Hearts & Science LLC
Verified Verified



Slide 29: Appendix: Price Comparison Chart -
Distance 15 Backpack

Competitor Price Analysis

400 - —— Target Product

= = Competitor Median Price
Competitor Price Range (Min-Max)
350 -
300 -
) 250 -
[¥]
=
200 -
=T - ,.IJ| _______
_ | J [
150 T I "= ™
Iy 1 [y |
L e e T e e e e e - |
l-_'J — ]
100 -
St g N o Q0 Q) ® Q? A0 na N o>
)e) ) ) ) o el ) ) ) e s e s o
N o 2o 2o 2o 2o 2o 2o 2o 2o 2o ¥



Slide 30: Appendix: Price Comparison Chart -
Men's Fineline Stretch Shell

Competitor Price Analysis
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Slide 31: Appendix: Price Comparison Chart -
Men's Access Down 2.0 Hood

Competitor Price Analysis
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Slide 32: Appendix: Price Comparison Table -
Distance 15 Backpack

PRODUCT NAME CURRENT PRICE RATING NUMBER OF REVIEWS

Black Diamond Unisex Distance 15-Liter Backpack $392.01
Osprey Duro 15L Men's Running Hydration Vest $99.00 4.3 35
Osprey Dyna 15L Women's Running Hydration Vest $164.95 4.4 19

CamelBak Apex Pro Run Vest $198.00 4.4 10


https://www.amazon.com/dp/B0BR625J7R
https://www.amazon.com/dp/B0CPKYD3YH
https://www.amazon.com/dp/B0CPL7KDFT
https://www.amazon.com/dp/B0DR3BPLXJ

Slide 33: Appendix: Price Comparison Table -
Men's Fineline Stretch Shell

PRODUCT NAME CURRENT PRICE RATING NUMBER OF REVIEWS

Men's Fineline Stretch Shell — Black Diamond $199.00
MARMOT Men's PreCip Eco Waterproof Rain Jacket $119.73 4.5 3641
The North Face Men's Venture 2 Jacket $110.00 4.3 68

The North Face Men's Alta Vista Rain Jacket $140.00 4.1 SV


https://www.amazon.com/dp/B0F3D9K65F
https://www.amazon.com/dp/B0CWXS42VF
https://www.amazon.com/dp/B0D54RRBMM
https://www.amazon.com/dp/B0D54VSV1R

Slide 34: Appendix: Price Comparison Table -
Men's Access Down 2.0 Hoody

PRODUCT NAME CURRENT PRICE RATING NUMBER OF REVIEWS

Men's Down 2.0 Hoody by Black Diamond $359.00
MARMOT Men's Guides Down Hoody $275.00 3.0 1
Rab Men's Electron Pro 800-Fill Down Hooded Jacket $365.00 4.5 314

Outdoor Research Men's Helium Down Hoodie $239.16 4.4 32


https://www.amazon.com/dp/B0FMFDBFDM
https://www.amazon.com/dp/B0DFZWRVVH
https://www.amazon.com/dp/B0FCPL8XWK
https://www.amazon.com/dp/B0FJJHFCPT
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